Dodgen MS PTSA

A National PTA School of Excellence

Outstanding Local Unit PTA       2008/2009
“Learning Today  . . . Leading Tomorrow”

SCHOOL DESCRIPTION: 
Dodgen Middle School is located in Marietta, Georgia, and offers instruction to 1123 students in grades 6, 7, & 8.  Dodgen PTSA ensures its programs and philosophy match those of National PTA and Georgia PTA and participates in Programs at Council level (ECCC) and District 9. Through its various programs the PTSA supports and enhances the Mission Statement of the School. We are a school community with a passion for supporting student success.   Parents and administrators work together closely at our school to promote individual responsibility, inspire academic excellence and creativity, and to foster mutual respect and encourage resourcefulness to enhance self-esteem for all the students.

Goals for 2008-2009:  
Our PTSA motto is “Learning Today . . . Leading Tomorrow.”  This is our third year where we have strongly promoted the involvement of students within our PTSA.  We are a PTSA, Parent, Teacher, Student Association.  At the middle school stage students are at a prime time in their lives to learn and develop leadership skills.  They are also at a time in their lives when they are questioning and establishing their self-concept.  We believe that a student’s self esteem will increase as the student feels successful in various situations they are involved in.  We want to provide the students the opportunity to be showcased and shine through PTSA involvement.  This year we were able to more fully implement our goal to incorporate the students more in PTSA and leadership roles.  Through training and mentoring by our board members, the students are involved, develop organizational and leadership skills and create a unity between the parents, teachers and students.

Our goals not only include students, but also parents and teachers.  Just as the National, State and local levels of PTA provide leadership training for PTA volunteers, we too feel a responsibility to provide training for our volunteers and encourage growth in leadership and delegation to committee members.  To this end our goals can be outlined as follows:

1. Student Involvement and Leadership: (a) Involve our students in PTSA, and create a PTSA Student Representative position, (b) Provide our students with leadership opportunities, (c) Provide our students opportunities to showcase their talents and build self-esteem and (d) Mentor and train our students as volunteers and committee co-chairs.

2. Parental Involvement and Leadership: (a) Provide leadership training for parent volunteers, encouraging them to delegate and involve their committee members, both parents and students, (b) Assist and train our parent volunteers in mentoring and providing shadow leadership for the students (c) Provide clear guidelines and instruction for each committee (d) Increase the depth of leadership for future years and (e) Incorporate new families and provide a community feeling for all at Dodgen.
3. Continue and Improve Programs that focus on PTA Mission and Purpose: (a) Continue running excellent programs that enhance the goals of PTA, (b) Communicate effectively and efficiently with our PTSA members, and (c) Continue to support our faculty in their role of offering an excellent education to our students.
Our motto of “Learning Today, Leading Tomorrow,” shows our commitment to include leadership training and mentoring to student volunteers.   To further student success and allow the children to have a voice, this year we have made the involvement of students a priority goal.  We strive to include them in the entire process for each and every program or event.  Specifically, for each PTSA committee, we have encouraged a student to volunteer to be a “co-chairperson”, and other students to volunteer on the committee.  

The adult committee chairs benefit by mentoring these students.  They encourage heavy student input of ideas and the taking over of duties and responsibilities to plan and implement programs, projects and events.  Almost every one of our 40 committees received student volunteers to be co-chairs and helpers.  In most cases, including students in the process has been successful.  The students involved have gained confidence and developed relationships with role model adults. Students succeed best when they feel good about themselves.  We look for every opportunity for our students to boost their self-esteem by shining in front of their peers and their peers’ families.   
MOST SIGNIFICANT WORK DURING THE SCHOOL YEAR:

A special program that is held annually at Dodgen and truly exemplifies collaboration 
with the community and sharing the power of knowledge, is S.M.A.R.T [Science, Math, Art, 
Reading and Technology] Fair.  This event is held in December on the last day before winter 
break and is tremendously supported by administration and faculty to support student success.
We welcome over 40 presenters from the community, including some Dodgen parents and 
family members, to present a variety of interactive topics, including a Mary Todd Lincoln 
entertainer, math games, improvisation, robotics and falconry.  Each student rotated through 4 
presentations of 50 minutes each, between 9a.m. and 1p.m.  There were 15 parents volunteers, 
and parents who donated food and beverages for the luncheon provided for the presenters and 
volunteers.  Each year S.M.A.R.T. Fair is much appreciated by the students, teachers and 

administration, as it provides a “fun” day of educational enrichment.  We also receive wonderful 
feedback from the community presenters,  who often sign up on this day and commit to be 

included in the next year!

An event that is unique to Dodgen MS, which we hold in February in conjunction with 
our  PTSA General Meeting is “Get the Scoop on Dodgen Night!”  “Scoop” night is an evening 
of music and arts showcasing our arts education and supporting student success.  Our PTSA 
meeting is held as part of this evening and is the segue between performances from our chorus, 
band, orchestra and drama departments.  After the evening of student entertainment, we have an 
ice-cream social in the cafeteria where current and future students, with their families,  can 
mingle and learn about the arts programs and clubs at Dodgen.  We display student art in the 
hallways, theatre and cafeteria.  And our school clubs host information tables throughout the 
cafeteria, and are supported by faculty members on hand to answer questions.  We hope to offer 
something for everyone, (every child!)  We use this evening to welcome families into the 
school community and collaborate with our community by personally inviting 5th graders 
(and their families) from our feeder schools, as well as asking dads to man the scoops for the ice 
cream social portion of the evening.  Our Partner in Education, Kroger, donated food items 

and paper goods.  We communicate effectively through our flyers (distributed at Dodgen and 
the feeder schools,) emessages, the newsletter and community outdoor sign.  We also use the 
PTSA portion of the evening, (after business is conducted) to highlight to our families (old and 

new) how we work together at Dodgen using our strengths and knowledge, sharing power to 

enhance and enrich the Mission and Purpose of PTSA.

Our Exceptional Children committee at Dodgen MS continued an exciting program this 
year called “Breakfast Buddies.”  25 to 30 students from the Awareness Club meet with 10 to 20 
special education students once a month before school for doughnuts, juice and an activity.  
Once again this program is highly supported by our faculty and very well received by our 
Dodgen families.  Friendships are fostered by both the student mentors and the special education 
students.  We welcome all our students and families to be part of this program if they are 
interested and the monthly meetings are well publicized in the school on a regular basis.  We 
believe this program truly supports student success, building self esteem and self awareness. 
We look forward to this program developing and growing every year and see that it has the scope 
to share the power of acceptance and equality for every child.

Other events, programs and information we have introduced to Dodgen MS this year 
include: MUST Monday – the first Monday of every month where we invite students to donate 
one can of food which is then collected and delivered to MUST Ministries; Mom’s Breakfast –  
a group which everyone is welcome to join that meets once a month to discuss relevant school, 
student and PTSA issues; Blood Drive – held on election day to honor the son of one of our 
beloved teachers; Rally Foundation – we collected loose change from our students to support 
this program in our 2 feeder high schools; Welcome Folders for New Families to Cobb 
County – our Parent Involvement committee put together informational folders to hand out to 
new families to Dodgen with information about the school and PTSA; New Student Reception 
– our Hospitality committee provided a reception and gift bags for the new students to Dodgen 

and Cobb County; Cyberbullying Seminar – we worked very closely with the faculty to bring 
workshops and seminars to provide information regarding this important issue; Girl Talk – a 
series of meetings with students from Dodgen being mentored and supported by “older” girls 
from Walton High School discussing “girl” issues.
MEASURING SUCCESS: 
Once again we feel we have had a very successful year at Dodgen, which is directly a 

result of the amazing students, parent volunteers, faculty and administration. Throughout the 

year we encouraged our chairs to use and thank all the volunteers, especially students, who 

signed up for their committees.  As an executive board we supported our chairs and delegated the 

appropriate decision making to them, allowing them to lead and not just follow out the executive 

board’s instructions.  We encouraged them to do the same with their volunteers, training leaders 

for tomorrow. We consciously involved all the diverse groups of people in our school and in our 

leadership.  We have someone from all the feeder schools on our board and our nominating 

committee.  Our officers represent five different elementary schools.  Our volunteer sign up form 

asks them to indicate interest in chairing a committee or being an officer.  This gives new 

families, not known by current PTSA members, and less involved individuals the opportunity to 

step into leadership positions quickly.  Families moving or transferring into the school during the 

year were welcomed and offered volunteer opportunities.  We have a healthy community of 

involved parents and students working together.

`
One of the keys to our success is to ensure effective communication. Our PTSA publishes a calendar containing pertinent information for all families, including a list of all school clubs and their sponsors.  We also produce a directory to help families keep in touch.  We publicize every upcoming event several ways:  on a weekly e-bulletin, specific e-messages for events, a 
bi-monthly newsletter, our PTSA website, daily scrolling messages throughout the school, posters, flyers and an outdoor community sign.   In addition to information on any event or program, they can volunteer for committees, or directly e-mail committee chairs and officers.  Our Principal, Mr. Jim Snell, maintains a “blog” to further disseminate important information. We created customized e-mail addresses, president@dodgenptsaorg, instead of personal e-mails, making it easier for everyone to communicate with our officers and committee chairs and provide continuity for years to come.  

Our successful partnership with faculty, administration and parents is our strongest link to providing the best for our students. Our countless front office volunteers (two volunteers working in rotating shifts in the office all day every school day), room parents and coordinators, copy crew and media center volunteers help to support the staff and allow them to spend more uninterrupted teaching time in the classroom. This year began with our annual Teachers and Partners in Education Breakfast hosted by the PTSA Staff Appreciation committee.  At this event we accomplished 100% teacher membership, including a school calendar with their membership card.  For Teacher Appreciation Week we provided a beautiful luncheon and treats each day.  We participated in the Teacher of the Year Celebrations, both Chamber of Commerce and ECCC.  Panther Day, our Meet and Greet/Spirit Day, includes a PTA membership drive, collecting information for the directory and e-message, buying PTSA spirit wear, calendars, directories, vocabulary books and school supplies, collecting donations for PTSA, electing School Council Representatives and meeting the students’ new teachers. 
 PTSA at Dodgen also assists financially to support certain school programs, exemplifying collaboration between school and parents to support student success.  This year, PTSA funded the entrance fees for the school’s Science Olympiad and Academic Bowls. We funded additional supplies for our school clinic to support our very valuable school nurse! We provide volunteers and leadership for the Book Fair selling almost $7200 in books and materials.  Another book fair will be held for a week in the spring.  Profits go to the Media Center.  We lend our support to the faculty in everyway to help them provide excellent education for our children. We all work cooperatively with school staff and community to enrich and enhance our students’ experience, education and success.    

conclusion:  
We have a wonderful Dodgen community of parents, teachers, students and community members that work well together to provide and enhance the education and development of our students and our families.  Our parents and students are committed and involved in our PTSA.  We have done an outstanding job in accomplishing our goals this year and are excited about the progress that can be made next year because of the accomplishments of this year.  We are “learning today . . . leading tomorrow.”
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